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 Up to five alternate members shall be appointed by the board of selectman to serve whenever a regular 

member of the board is unable to attend a meeting.  The term of each alternate member shall be three (3) 

years, staggered so that no more than two (2) appointments occur annually, except when required to fill 

vacancies.

 

 A chairman shall be elected annually by a majority vote of both the regular and the alternate members of the 

board, at the first meeting following town meeting.  The chairman shall preside over all meetings and 

hearings, appoint such committees as directed by the board, and shall affix his or her signature in the name of 

the board.

 

 A vice-chairman shall be elected annually by a majority vote of regular and alternate members of the board, 

at the first meeting following town meeting.  The vice-chairman shall preside in the absence of the chairman 

and shall have the full powers of the chairman on matters, which come before the board during the absence of 

the chairman.
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Hollis Zoning Board of Adjustment - Meeting Procedures 

ll the board members introduce themselves.  

Chairman selects the board members that will be voting for each case.

Chairman announces:

 

 

 
 

 
 

 
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 

 

  the applicant or their representative, or by the prior 

speakers

 

 Deliberation Portion
 

 

 

 
 

 


