Hollis Agricultural Commission Minutes

Thursday, November 8, 2018

Members in attendance: T. Hardy, D. Harmon, CJ Husk, M. Post, D. Petry

Visiting: Kimber Harmon from the Hollis Women’s Club

* Meeting called to order at 7.33pm.
» The Commission discussed the 2018 Holiday Luminaires event plans with K. Harmon.
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K. Harmon shared the Holiday Luminaires schedule of events on 11/8. Lighting of the
Luminaires should happen at 4pm. The tree lighting will be at 4:30. The tractor parade
will start after the lighting. The women’s club has gotten a parade permit.
Approximately 1,000 luminaires will need to be assembled.

T. Hardy will coordinate the tractor parade with the starting location being at Brookdale
on Broad Street.

D. Harmon will lead the effort to assemble the luminaires. It was felt that the parking lot
behind Town Hall would be a good location for assembly. D. Harmon estimated that
assembly would need to start at about 12:30.

M. Post will lead the effort to distribute and light the luminaires. Volunteers would place
the individual luminaires at approximately 5 ft intervals. D. Harmon volunteered a
car/SUV with a trailer to aid distribution. M. Post will get a large number of lighters for
volunteers to use.

M. Madden will lead the effort to pick up and dispose of the luminaires Sunday morning.
K. Harmon will be responsible for recruiting volunteers for the effort and will work with
the Ag Comm to finalize detailed plans.

» The Commission tabled discussion of potential zoning changes re: Roadside Stands.

* The Commission discussed the request from Sherry Wyskiel of the Trails Committee to
arrange a meeting with the current Woodmont lessee to plan for future trail locations on the
property. The Commission discussed the possibility of holding such a meeting in late
January. M. Post will contact the lessee to arrange such a meeting and communicate with
Sherry.

* M. Post motioned to accept the minutes of the Commission meeting of October 11, 2018.
D. Harmon second, motion passed 5-0-0.

* M. Post motioned to adjourn; seconded by D. Harmon and the meeting was adjourned at
8:39

Respectfully submitted by M. Post, Acting Secretary



