Hollis Agricultural Commission Minutes

Thursday, December 13th, 2018

Members in attendance: M. Post, D. Petry, M. Madden, D. Harmon.

» Meeting called to order at 7:30pm.
* Lumineers debrief from K. Harmon representing Hollis Women'’s Club.

e Kits going to homeowners are becoming unmanageable. Proposed handling all
lumineers to include homeowners. Requesting to consult with town attorney to ensure
concurrence and compliance.

e 1100 lumineers were placed this year with the number increasing to 2000-2800 if
homeowners were relieved of the duty of contruction. D. Harmon expressed concern
about cost. The cost is ~$5 per kit and 52 kits were sold. ~ $650 total would be the
cost. Discussed raffling tickets to ride with Santa to help offset expenses. Online portal
was discussed to collect donations and register volunteers /disseminate information.

e D. Petry proposed hiring 2 officers to facilitate distribution and to block off parade to
ensure safety.

* Woodmont Trails Update: M. Post spoke to A. Lavoies who agreed to meet with trails
committee, tentatively scheduled for sometime in January.

* M. Post motioned to combine Jan/Feb meeting for January, 24th 2018. D. Harmon second,
approved 4-0-0.

* M Post motioned to accept the minutes, as amended by M. Madden, of the Commission
meeting of November 8th, 2018, D. Harmon Second, motion passed 4-0-0.

» M Post motioned to adjourn at 8:34pm, D Harmon Second, motion passed 4-0-0.

Respectfully submitted by M. Madden, Secretary



