BUDGET COMMITTEE
Town of Hollis
Seven Monument Square
Hollis, New Hampshire 03049
Tel. 465-2209 FAX 465-3701

AGENDA: Tuesday April 11, 2023
Town Hall, Community Room @ 7:00 pm

7:00 pm  Call Budget Committee meeting to order
Pledge of Allegiance
Introductions of Committee Members and other official attendees

7:05 pm  Election of Budget Committee Officers

1. Chair
2. Vice Chair
3. Secretary

7:15 pm Review / modifications to agenda
Schedule reminder: No Budget Committee meeting in August
Review / acceptance of meeting minutes:
1. 1/30/23: Review of Town collective bargaining agreements
2. 2/6/23: Town of Hollis warrant and budget public hearing
3. 2/7/23: Hollis School District warrant and budget public hearing
7:20 pm  Public input
7:30 pm  Reports
1. Town
2. School
7:45 pm  Debrief of recent budget cycle
1. Suggestions for improvements
8:15 pm Proposed areas of focus for coming year
1. Discussion

8:30 pm  Adjourn Budget Committee meeting



