2k s Hollis Energy Committee Minutes
/\\\ 5 June, 2017 (7:00pm) Town Hall Conference Room

Members Present: Mike Leavitt, Eric Ryherd, Christine Furman, Venu Rao, Woody Hayes, Eitan Zeira

Not Present: Stacy Diamantini, Peter Band, Paul Happy

e The meeting came to order at 7:05pm.
e The Meeting Minutes from 3 April were approved. There was no HEC meeting in May.

e Mike reported on the progress of the Hollis Schools ThermoElectric Project (Hollis STEP). Things are going well
with several efforts expected to be contracted below budgeted levels. Work on the PV solar panels, HUES roof gap
sealing, oil tank removal and new boiler efforts will begin as soon as school is over for the summer. Detailed
weekly progress reports should be available on the SAU41 website soon.

e Woody reported that Erin approached him concerning the Middle School green house PV Solar system. He will
set up a meeting with her to discuss what might be done for the green house with both PV and Thermal solar.

e Venu reported that the Police Station lighting upgrade project contract will be finalized at a June 7" meeting.
They are working to include the control system upgrade as part of the Smart Start effort.

e Eric reported that the HBHS LED score board PV system is ready for mounting. The weather has been delaying
things but we expect to start actual installation on 6/14. After installation we will monitor charging and discharge
rates over a week or more using a remote sensor Paul has. This will ensure the system is operating as expected.

e Although not present Stacy has reminded HEC that signup for Old Home Days has now opened. Members will

consider what energy related activities we could demo this year and we will discuss at the next meeting. Christine
suggested that kid based hands-on activities would be a good draw.

Next Meeting:
Next meeting date: July 10, 2017

Adjournment:
The HEC adjourned at 8:10pm.

Respectfully submitted,
Mike Leavitt
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