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Hollis NH Energy Committee
2019-06-24 Meeting Minutes (Final)
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Hollis Energy Committee meeting minutes 2019-06-24:
Attendees: v present, X not present

v Eric Ryherd (Chair)

v Mike Leavitt (Secretary)
X Venu Rao

v’ Paul Happy

v’ Woody Hayes

v/ Adam Jacobs

X Peter Band (Select Board rep)
v/ Eitan Zeira (alt)

X Lori Radke (Town Admin)
10. X Todd Croteau (DPW)

11. X JW Brooks
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Meeting started at 7:05pm

The Meeting Minutes from 20 May were approved.

BOS Presentation on HPS/HUES Energy Project:

Eric has received information from Dick Henry on HSTEP project performance and will circulate it for
review. No firm date has been set yet to present to the BOS.

HES Electric Bill:

Eric continues to work with the school custodians to install permanent eGauages to monitor electricity
usage to illuminate which circuits are creating higher demand charges. Two areas of focus are the hot
water heater and the building base load. Mike presented a comparison sheet of the GV vs G EverSource
rate structures for the March 2019 HES electrical bill. It appears that the SAU’s low contracted energy
supply rate makes the difference between the GV and G rates negligible.

HBMS Greenhouse:

Eitan reported that Erin White has a signed contract with Revision to install the solar pole mount with 6
panels. He will let us know when the installation is scheduled and if any support is needed from HEC
members.
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Model Zoning Ordinance:

Woody has completed a first cut using the existing template and will forward it to members for
evaluation. He is also going to contact local installers to find out what elements of the existing
ordinance are most troubling. A follow-up meeting to further refine wording will be planned for mid-

July if possible.

Old Home Days:

Mike will submit an application for the HEC booth to include two spaces and electrical power. Members
should begin thinking about what presentations and demonstrations we should include this year.

Adjourned 7:54pm

Next Scheduled Meeting: 5 August 2019



