_\\_‘: Hollis NH Energy Commiittee

2019-11-5 Meeting Minutes (Final)

Hollis Energy Committee meeting minutes 2019-11-5:
Attendees: v present, X not present

v Eric Ryherd (Chair)

v Mike Leavitt (Secretary)

v' Paul Happy

X Woody Hayes

v/ Adam Jacobs (by phone)

X Peter Band (Select Board rep)
X Eitan Zeira (alt)

v Lori Radke (Town Admin)

v’ Todd Croteau (DPW)

10. X JW Brooks

11. X Even Clements (Town Admin Asst.)
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Meeting started at 12:02pm

The Meeting Minutes from 8 October were approved.

Public Input:

Frank Grossman spoke to the Committee about his concern that Hollis has no formal tax policy concerning Group Net
Metered systems such as his 1 acre 200Kw system. HEC has no involvement in town tax policy but we are interested in
any issues related to private solar development in Hollis.

HES/HUES Electric Usage:

Eric and Paul are working on getting vendor help to better control the Munters Unit and allow it to connect to the
Building Mgt System.

Todd indicated that he expected the Pump House heaters to kick on soon and we should expect to see that impact on
the schools electrical use.

HBMS Greenhouse:
The installation of the solar panels was completed last month. No support from HEC members was required.

Street Light Project:
Todd confirmed that work on replacing lights has begun and should be completed in the next month.

Town Building Reviews:
Eric asked Lori if she could provide the non-electrical energy costs (oil, propane, pellets, etc) for the Town in order to
update the Portfolio Mgt data. She will look into it.

Adjourned 12:57pm
Next Scheduled Meeting: 3 December 2019

Respectfully submitted, Mike Leavitt



