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Srm o, 2021-8-12 Meeting Minutes (Final)

Hollis Energy Committee meeting minutes 2021-8-12:

Attendees: v’ present, R remote, X not present:

1. v Eric Ryherd (Chair) 7. R Eitan Zeira (alt)

2. v'Mike Leavitt (Secretary) 8. X Lori Radke (Town Admin)
3. v Paul Happy 9. X Joan Cudworth (DPW)

4. v Woody Hayes 10. X JW Brooks

5. R Adam Jacobs 11. R Venu Rao

6. X Paul Armstrong (Select Board rep) 12. R Phillip Stephenson

Meeting started at 4:03pm.
There were no members of the public present.
The Meeting Minutes from July 8th were approved.

Action Items:
1) Philip — Create a Community Power info document for the HEC webpage
2) Venu - Set up 2" Old Home Days planning meeting
3) Mike — Contact Dawn about what's the best format for web posting
4) Eric— Create an OHD sign-up sheet
5) Mike & Woody — get OHD gear from Eric before he leaves town

Municipal Building Energy Data:
Paul will be evaluating data from schools and Emporia Vue data Eric has from Town Hall.

Community Power:

Philip’s presentation for the BOS went over quite well. We have approval to move forward with presentations to residents and other
community groups. They suggested we put up information on the HEC web page as well. Philip will put that together and Mike will
check with Dawn about the best/easiest way to do that.

Old Home Days Planning:

Mike confirmed that our application for two plots is submitted. Locations won’t be published for a week or so. Venu hosted a planning
meeting last Friday and will do another one next week. Eric will create a sign-up chart for manning the booth. Paul has a tent. Mike
and Woody will be getting the stuff Eric has because he will be out of town on OHD weekend. Adam will bring his Chevy Bolt for
display. Philip is preparing a Community Power info display.

Adjourned 4:40pm, Next Scheduled Meeting: 9 Sept. 2021

Respectfully submitted, Mike Leavitt



