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2021-11-18 Meeting Minutes (Final)

Hollis Energy Committee meeting minutes 2021-11-18:

Attendees: v’ present, R remote, X not present:

1. R Eric Ryherd (Chair) 7. X Eitan Zeira (alt)

2. ¥ Mike Leavitt (Secretary) 8. v Lori Radke (Town Admin)
3. X Paul Happy 9. Vv Joan Cudworth (DPW)
4. v Woody Hayes 10. v JW Brooks

5. X Adam Jacobs 11. R Venu Rao

6. v Paul Armstrong (Select Board rep) 12. v Phillip Stephenson

Meeting started at 4:07pm.
There were no members of the public present. Emilly Manns and Bob Hayden from Standard Power were in attendance.
The Meeting Minutes from October 14th were approved.

Action Items:
1) Phillip — Community Power Presentation to BOS on 11/22
2) Eric—Send out the link to the 2012 Audit Reports

Hollis Schools BMS Training:
Eric indicated that he and Paul Happy attended BMS training for HUES and HPS. They will continue to work with Lance to implement
energy control functionality at HUES.

Community Power:
Philip will be presenting to the Selectmen at the 11/22 meeting to update them on our outreach activities and how we move forward to
join Community Power of NH.

LED Upgrades at Transfer Station & Stump Dump:
Joan Cudworth reported that the upgrading to LED lights and the addition of more lights at both the Transfer Station and the Stump

Dump has been completed. She’s getting lots of positive feedback from residents on them.

Energy Audits:

Lauri and Joan indicated that no cost energy audits have been arranged through Eversource for the Town Hall and Library to take place
in Jan. 2022. Venu volunteered to help with this effort as he was involved in the original town building audits done in 2012. Eric will
send out the links the original audits that are on the HEC Google Drive.

Electric School Busses:
Venu indicated the NRPC is continuing its investigation into electric school busses with a presentation from WRI (World Resources
Institute) on their initiatives in this area.

Adjourned 5:03pm, Next Scheduled Meeting: 9 Dec 2021

Respectfully submitted, Mike Leavitt



