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2022-07-14 Meeting Minutes (Preliminary)

Hollis Energy Committee meeting minutes 2022-07-14:

Attendees: v’ present, R remote, X not present:
1. R Venu Rao (Chair)

2. v Mike Leavitt (Secretary) 8. R Paul Armstrong (Select Board rep)
3. X Paul Happy 9. X Eitan Zeira (alt)

4. X Woody Hayes 10. v Lori Radke (Town Admin)

5. R Adam Jacobs 11. X Joan Cudworth (DPW)

6. Vv Christina Marmonti 12. v Phillip Stephenson

7. ¥ Steve Ettelson

Meeting started at 6:02pm.

June 2022 Meeting Minutes:
The minutes from the June 9™ Committee Meeting and June 23™ Outreach Subcommittee were approved 6-0-0

Action Items:
1) Paul to ask Joanie about the status of the Library heating upgrade effort.
2) Paul to talk to Dawn about development of a utility to streamline collection of Town Hall energy data.
3) Lorito send out Town Hall energy audit when Eversource provides it.

Outreach Subcommittee:
Steve discussed the various activities the subcommittee has undertaken to develop the HEC's ability to get our message out. For the
time being they plan to have working meetings half way between the regular HEC meetings.

Old Home Days Preparation:

Steve will be coordinating the OHD prep activities. He is trying to make contact with the OHD Comm to advocate for a good position for
the HEC booth on the main street. Mike has applied for a 10x20 ft booth with power. Mike brought in two old banners as samples and
will look for any digital files from previous brochures. It was suggested that some sort of solar powered activity be devised to attract
folks into our booth.

Community Power:

Philip reviewed the status of the statewide Community Power of NH (CPNH) efforts to get on line. 19 cities and towns have joined so
far, representing over 20% of NH’s population. The operating rules are still being reviewed by the PUC. CPNH hopes to be able to
launch power delivery in the Nov-Dec time frame.

2022 HEC Activity Ideas:
Venu Indicated he would like our next regular meeting to review and discuss the HEC visions we have recently provided him. The goal
will be to refine these into a set of activities we can pursue in the near and longer term.

Adjourned 6:50pm, Next Scheduled Meeting: 6pm, 11 Aug 2022

Respectfully submitted, Mike Leavitt



