N YA Approved

ZE s Hollis Energy Committee Minutes
AL 2 October, 2017 (7:00pm) Town Hall Conference Room

Members Present: Mike Leavitt, Eric Ryherd, Paul Happy, Stacy Diamantini,

Not Present: Peter Band, Christine Furman, Eitan Zeira, Venu Rao, Woody Hayes

e The meeting came to order at 7:09pm.

e The Meeting Minutes from 11 September were approved.

o Unfortunately we learned today that both Christine Furman and Stacy Diamantini are stepping down from the HEC. Both
worked very hard over the last few years to further the goals of the Committee. They will be sorely missed and we wish them
well in their future endeavors. Members are encouraged to find interested Hollis residents to join HEC.

e Jill Longval from NRPC joined the meeting to present a preliminary version of their Energy Tool Box kit. We reviewed the
various elements they have put together and gave her a number of insights and suggestions. She was very appreciative and will
contact us when they have an updated version.

e Mike and Eric met with Kelly Seeley a few weeks ago to go over the energy data collection system they’ve been using. She
indicated the SAU office has plenty of historical data and would be willing to switch to Portfolio Mgr once we have it up and

running. Eric will be in touch with her when it’s ready.

e The Hollis Schools ThermoElectric Project (Hollis STEP) continues to focus on PV solar installations at both schools. Paul
has volunteered to help with the public interface panels and Mike will let Kelly Seeley know.

e Eric indicated Fitan has donated a number of weather sensors that are available for use at the Middle School greenhouse. He
will have to do some research to see if and how they can be used.

e Paul indicated that Frank Grossman would be willing to participate in a Community Net metering seminar and is looking to
pick a date for it in Nov. If available the Lawrence Barn is the preferred location.

e FEric, Paul and Venu will be attending the 28 October LES conference.

Next Meeting:
Next meeting date: November 6, 2017

Adjournment:
The HEC adjourned at 7:55pm.

Respectfully submitted,
Mike Leavitt
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