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Introduction

In the event, that decisions about the restoration & reuse of the Farley Building
will not be made in the reasonably near future, the building may need to be put
into a state of long term deactivation referred to as “mothballing”. The
purpose of mothballing a building is to preserve it without further deterioration
to its structural or decorative elements or mechanical systems. The building is
in a sense put into a state of hibernation while consideration is given to a future
use for the building & the methods & philosophy necessary to bring that future
use to fruition. The process of long term deactivation or mothballing involves a
number of steps; this document provides an overview of these steps & is based
on information presented by the National Park Service (NPS) in their
Preservation Brief 31, Mothballing Historic Buildings by Sharon C. Park, ALA. That
brief describes the process of mothballing a building in detail."

Overview of Steps Recommended by the NPS for Deactivating or
Mothballing An Historic Structure

The NPS suggested procedure for preparing an historic building for long-term
deactivation includes three broad categories each of which consists of one or
more steps. In the case of the Farley Building, some of these steps have been at

least partially completed & will be so noted in the following summation of the
NPS material.

Documentation

* The building’s architectural & historical significance should be
documented. This would include a compilation of any available
historic photographs of the building & a text description of the
building’s construction & cultural history. Minimally a site & floor
plans of the building should be drawn; ideally, a full set of
architectural drawings should be prepared which would include
tloor plans, elevations, sections etc. The building should be
thoroughly photographed; this will provide the most accurate
record of the building at a particular point in time & will be an
invaluable reference in monitoring changes to the condition of the
building during its time of deactivation.

L A copy of Preservation Brief 31 along with some material referenced in the Brief is
included as addendums to this document.
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The building should be surveyed and a condition assessment
prepared based on the survey. The condition assessment is vital in
determining the physical condition of the building at a particular
point in time; it is used to prepare a stabilization plan & as a
baseline reference in managing and evaluating the building’s
condition & maintenance during the deactivation period. A
condition assessment of the Farley Building’s weather tight
envelope & exterior has been conducted & that information
presented in a separate document. The Farley Building’s interior
has not been surveyed for the purposes of preparing a condition
assessment.

Stabilization

This would include addressing & correcting any problems
identified in the condition assessments such as structural issues,
breaches in the building’s weather tight envelope or any existing
or potential physical condition that would contribute to the
building’s deterioration. Stabilization would also include
protection from or elimination of pests/rodents. A suggested
stabilization protocol for the Farley Building’s weather tight
envelope & exterior has been developed from the previously
conducted condition assessment of these areas & presented to the
Hollis Heritage Commission.

Deactivation/Mothballing

The Farley Building needs to be secured from vandalism or break-
ins. Fortunately, the building sited where it is in a public & well
traveled area is relatively safe from the type of abuse that often
befalls deactivated, but more remote buildings. However, the
building should still be inspected during routine police patrols of
municipal & private property.

Although the building will be out of use & deactivated it is still
necessary to ensure that there is adequate ventilation and
exchange of air in & out of the building. This is particularly
important for the health of the building & is addressed in detail in
Preservation Brief 31. A proper determination of ventilation needs
will most likely require the services of a mechanical engineer who
specializes in building mechanical systems design & maintenance.
(As a reference, a case study of the window vents designed for an
historic structure in New Jersey is included as addendum 2.)
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Guidelines in Preservation Brief 31 suggest that for a frame building
in the northeastern U.S. only 5% of openings need vents or
louvers in the winter increasing to 10% of openings in the
summer.

* A mechanical engineer will also determine & recommend how the
building’s mechanical systems should be utilized during the
deactivation period, for example the heating system, it may be
best for the building to maintain some minimal level of heat in the
building during the winter instead of completely shutting down
the heating system.

* A deactivated or mothballed building will still need periodic
inspections & maintenance. Preservation Brief 31 provides a sample
Maintenance Chart that could be modified to work with a specific
building.

The NPS emphasizes that all of the steps presented in Preservation Brief 31 tor
deactivating/mothballing an historic building are important & none of the
steps should be ignored. Additionally, no actions should be taken relative to
preparing an historic building for deactivating/mothballing that will be
detrimental to the building; ideally, all treatments should be reversible.






Figure 2. Improper treatment; Boarding up without adequate ventilation, lack of maintenance, and

neglect of this property have acceleraled deterioration. Photo; NP5 file.

Documentation

1. Document the architectural and historical significance of
the building.

2. Prepare a condition assessment of the building.

Stabilization

3. Structurally stabilize the building, based on a
professional condition assessment.

4. Exterminate or control pests, including termites and
rodents.

5. Protect the exterior from moisture penetration.
Mothballing

6. Secure the building and its component features to
reduce vandalism or break-ins.

7. Provide adequate ventilation to the interior.
8. Secure or modify utilities and mechanical systems.

9. Develnp and implement a maintenance and
monitoring plan for protection.

These steps will be discussed in sequence below.
Documentation and stabilization are critical components
of the process and should not be skipped over.
Mothballing measures should not result in permanent
damage, and so each treatment should be weighed in
terms of its reversibility and its overall benefit.

Documentation

Documenting the historical significance and physical
condition of the property will provide information
necessary for setting priorities and allocating funds.

to be structurally unsound until the
condition of the structure can be fully
assessed (see flg 3. If Piggﬂn or bat
droppings, friable asbestos or other
health hazards are present, precautions
must be taken to wear the appropriate
Sﬁfﬂ}r equipment when first inspming
the building. Consideration should be
given to hiring a firm specializing in
hazardous waste removal if these
highly toxic elements are found in the
building.

Documenting and recording the
building. Documenting a building’s
history is important because evidence
of its true age and architectural
significance may not be readily
evident. The owner should check with
the State Historic Preservation Office
or local preservation commission for
assistance in researching the building.
If the building has never been
researched for listing in the National
Register of Historic Places or other
historic registers, then, at a minimum,
the following should be determined:

¢ The overall historical significance of
the property and dates of construction;

+ the chronology of alterations or additions and their
a pprnximate dates; and,

e types of building materials, construction techniques, and
any unusual detailing or regional variations of
craftsmanship.

Old photographs can be helpful in identifying early or
original features that might be hidden under modern
materials, Ona waIk-thmugh, the architect, historian, or
preservation specialist should identify the architecturally
significant elements of the building, both inside and out
(see fi E;.fi}.

The project team should be cautious when first entering
the structure if it has been vacant or is deteriorated. It
may be advisable to shore temporarily areas appearing

EE?:: g;faa;ifﬂ;,g'f sirjm?;y ':’mm?m‘ by storms or deterioration may need to be
rertectural evaluations can be : i
John Milner Architects, an be made. Jethro Coffin House. Photo
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