T R

HOLLIS OLD
HOME DAYS

Draft Minutes

Old Home Days Meeting (OHD)

Location: Wild Salamander, Hollis

May 5, 2022

Meeting start: 6:30pm Meeting end: 7:27pm  (AB/KC)

Voting Members Participants: Corinne Beaubien (CB), Lynne Goodchild (LG), Jan Schwartz (JS), Anna
Birch (AB), Barbara Kowalski (BS), K.C. Morgan (KM)

Community Participants: Honi Glover (HG), Donna Cormier (DC), Peter Jones (PJ), Liz Barbour (LB), Peter
Jones (PJ), Tamra Letellier-Lumpkin (TL

1. 2022 OHD Dates: September 16 and September 17
2. 2022 April OHD Meeting Minutes — approved with no changes (LG/JS)
3. Chair Report — Corinne Beaubien
a. Rides
1. price of $5,500.00 — approved by the committee
2. ticket prices for 2022 — confirmed there is no price increase
4. No blowup guns be given as prizes — confirmed by the vendor
b. Parking
1. reached out to HB Booster Club — waiting to hear back
¢. Open positions
1. Secretary
2. Sign Coordinator
3. Raffle Basket Coordinator
d. Fireworks
1. committee approved a total of 11k; 10k pay in, 1k donation
e. Tents
1. reserved what we had last year
2. look at the cost for the 3 10x10 that we rent — police/DPW/Mother’s tent (need sides)
f. Potta Pottys
1. New company came in with a high quote
2. Still waiting to hear back with a quote for normal company
g. Meeting dates: looking to see if we can change to Wednesdays, committee decided to keep
on 1 Mondays
4. Treasury Report - Barbara Kowalski
a. no changes from last month
5. Exhibitors/Vendors/Heritage — Lynne Goodchild
a. Application: add “new this year; no extra few for Friday and Saturday booths”
b. Robo Cow Bingo and BBQ Person: will email
c. Heritage Exhibitors: sending out emails this week to past people
1. Liz will look into a silhouette person



6. Entertainment — Cindy Archeri
a. Booked Events
1. Friday Night DJ
2. Lizzy the Clown
3. Town Bands
4. Dis Dogs — waiting to hear back
b. Saturday Night Concert
1. Application not up yet, might need to choose someone for this year and then
advertise for others to get applications in for 2023
7. Parade - Jan Schwartz
a. found announcer: Tom Davis
b. need 3 volunteers, put on sign up
8. Pet Pageant
a. Katrine Moffid will be taking lead this year
b. all monies collected go to Delta Dog Organization
9. Auction/Raffle Basket — still looking for LEAD PERSON
10. Artisan Market — K.C. Morgan
a. will be invite-only again
b. will need a new outside sign: K.C. will get sign size
c. changing booth rental from $75 to $80 for 2022
d. changing booth sizes; taking out smaller booths
11. Website — Peter Jones
a. about the committee page — Corinne will write
b. vendor payment is up and running correctly
c. exhibitor application up and running
d. sponsorship application: reviewing and will get up
12. Sponsorship — Tamra Letellier-Lumpkin
a. looking over sponsorship levels and will get application to Peter
13. New Business
a. Senior Meals: Honi will get list
b. Balloon: Honi will get the contract
c. Sign up Genius: Corinne to create and can be put on website and in social post
d. Farmers Market: Liz to look into with Agriculture Commission



