T R

HOLLIS OLD
HOME DAYS

APPROVED MINUTES

Old Home Days Meeting (OHD)

Location: Lawrence Barn

August 22, 2022

Meeting start: 6:45pm Meeting end: 8:00pm (JS/CA)

Voting Members Participants: Corinne Beaubien (CB), Jan Schwartz (JS), Cindy Archeri (CA), Anna Birch
(AB), Barbara Kowalski (BK)

Community Participants: Peter Jones (PJ), Tamra Lumpkin (TL). Donna Cormier (DC), Kelly Anderson
(KA), Honi Glover (HG), Katrine Moffid (KM)

1. 2022 OHD Dates: September 16 and September 17
2. 2022 Aug 22 OHD Meeting Minutes appoved — CA/BK ..... through email
3. Chair Report — Corinne Beaubien
a. Rides — contract signed
b. Fireworks — contract signed, and deposit will be sent
c. Potta Pottys — contract signed, and deposit will be sent
d. Parking — NOC was a no, reaching out to Booster Club
e. Tents — OHD buy 1 10x10, order rest from Pelletier Tent Rental
f. Balloon — contract signed, will be across street; $15 per ride
g. Lights — got 2 portable
h. Volunteer sign up
1. hotair—3 out of 6
2. Parade —0out of 3
3. Silent Auction — 3 out of 10
4. Kids Activities—4 of 4
i. Town permits — all set
j. Sr Meals — have list
k. Sign — around town going out next week
|. meeting with town people Aug 24
|. Open positions
1. Secretary
2. Sign Coordinator
3. Raffle Basket Coordinator
4. Treasury Report — Barbara Kowalski
a. $9,000 in vendors * $500 sponsorship * $200 Parade
b. all requests in by September 5 to have checks for OHD
5. Exhibitors/Vendors/Heritage — Lynne Goodchild
a. Applications are coming in!!!
1. Fireman Muster, SWAT, Robo Cow Bingo — confirmed
2. Have 2 different lemonade; different enough to have both just not near each other
3.. TX Road House reached out but will tell them only on Friday and Saturday night



b. Heritage Exhibitors: sending out emails this week to past people
1. Confirmed: blacksmith, cooper, embroidery, petting zoo
6. Entertainment — Cindy Archeri
a. Denotations and Performances
1. Confirmed: Lizzy the Clown, Town Bands, AV people, Friday night DJ
2. spots under ten all FULL!
3. Puppy Training Demo with Susan Lynch — over near sitting area
b. Saturday Night
1. opening act — Joe Birch
2. main act — Jamdemic
7. Parade - Jan Schwartz
a. Confirmed: announcer, Amherst Band
b. Need: spotter for announcer
b. send email out
8. Pet Pageant - Katrine Moffid
a. all monies collected go to Delta Dog Organization
b. Sign up at OHD tent thought out the event and on line
c. Liz will be announcer
d. will be in horse ring; will use only 1/2 the ring from 3-4pm
e. NEED: cash box, table, pop up, 2 chairs
9. Auction/Raffle Basket — Anna Birch

b. Cucumbers will help to put raffle baskets together
10. Artisan Market — K.C. Morgan
a. 10x10 spots only/invite only — 7 people in barn
b. telling Artisans that are looking for space to get booth outside
c. need to put schedule on door
11. Website — Peter Jones
a. need to work on pet parade application
b. . OHD Store: sell mugs and tshirts ($14) . Put up on the website, money right into our account
and  product shipped to customers
12. Sponsorship — Tamra Lumpkin
a. sending emails out; 3 gold, 11 silver, 5 bronze
b. need all sponsor’s info by Aug 21 so we can get a sigh made
13. Field Layout
a. add a path near Barn so that the doors are not blocked
13. New Business



